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Lars Soeftestad ¢ Syed, | agree completely with your suggestions about addressing

stakeholder analysis in relation with issues like nature of project, nature of society and VGM PARTNERS
cultural aspects. To give specific examples is of course crucial. Moreover, we have all

practical experiences with project work, which means we have experience with

stakeholders and understanding them and how they relate to each other. It is always

best to begin with ones own experiences. Lars Soeftestad

Nursyamsu Kusuma

Lars Soeftestad « Ms. Rosy. Thanks for your participation in this discussion thread,
and for your question. To provide an answer to such a general question is, however, not
so easy. Some basic steps and approaches can easily enough be presented, but
beyond this it is very much a question of the many variables that surrounds this activity,
including the nature of the project and its goals, and who the stakeholders are.

There is a new dedicated group on Linkedin named "Stakeholder analysis" and |
suggest you take your question there and share it with the group (see also my following

ajih michael
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messag).

Lars Soeftestad ¢ Greetings all! | would like to suggest that we close this discussion
thread, and move to the new LinkedIn group "Stakeholder analysis". Here you will also
find an associated website (www.supras.biz/methods) which includes much relevant
information. The discussions that were initiated in this thread will continue in the new
group, together with lots more information including as available on the accompanying
website.

For those among you that have not already done so, please check out the group (incl.
the website) and join in order to initiate and share in the discussions! | look forward to
discussing with you in this new group!

PS. This discussion thread will be available in the resources section of the new group's
website as a pdf file.

Send me an email for each new comment.
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