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Stakeholder analysis
Stakeholder analysis: key tool for planning, implementation and evaluation of investment
operations and projects in developing and transition economies.
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Roger Hope ¢ | agree - stakeholder analysis is the essential first step in developing a
communication strategy and plan for projects and programmes.
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Maman Farouk ¢ | agree too. Indeed, in the models that | use to develop See all updates »
communication strategies, | always start by a participatory diagnosis with key actors in
the field. When the subject is delicate, | conduct perception studies to establish
stakeholders map. It is very informative and always helpful. Ads by LinkedIn Members
mﬁmic\, = London Mobile Mktg Event

Join Unilever, Coca-Cola, La Redoute,
JetBlue @ MMA Forum London, 4-5 Oct.
Lars Soeftestad ¢ Cesare, Maman and Roger, Thanks for your comments! Some
comments:
(1) stakeholder analysis is an essential first step, but it is a tool that with advantage also
can be used throughout implementation of projects and programme, as a type of
monitoring tool,
(2) I have myself so far not stakeholder analysis that are specifically targetet at urban
settings. Perhaps any of you others know about this? If | come across such data and
documents | will inform you. More generally: in a generally accepted dichotomy, besides
urban settings there are rural settings, and | do not think that there has to be a vast
difference between how stakeholder analysis is applied in these two settings. The
stakeholders will be different, however, their goals, arguments, needs, means, etc. are
likely not that different. Cesare, is this helpful?
(3) To you all, your brief comments are helpful. If you would care to put detail them
more it would be much more useful for us all.
PS. (1) I will send invitation to you all to join my network, (2) we have this week
purchased the domain stakeholderanalysis.net. When ownership is transferred and we
can begin building the site, | would like to benefit from your expertise in this area, and
invite you to comment upon the draft site.
Kind regards, Lars
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development in the perspective of the control of population growth; the management
and the promotion of associations and NGOs. | am willing to share this experience with

the Group and the network that Lars will create. Thanks Lars Soefestad

Maman
Unfollow « Like

Lars Soeftestad ¢ As announced yesterday, | have set up a LinkedIn group
"Stakeholder analysis" where we can continue this discussion. | have send a direct
invitation to you Maman (as we are connected). For the others among you, that is,
Cesare, Marco and Roger, | hope also to see you in this group!

Lars Soeftestad ¢ Greetings all, further to my email a while back, the new group
"Stakeholder analysis" is not active, as is the associated website
(www.supras.biz/methods - which will move to www.stakeholderanalysis.net). The
discussions that were initiated in this thread will continue under the new group, together
with lots more information, especially as available on the accompanying website.

For those among you that have not already done so, please go there, check it it (incl.
the website) and become members in order to initiate and share in the discussions.

PS. This discussion thread will be avaiable in the resources section of the website as a
pdf file.

Kind regards, Lars

Lars Soeftestad ¢ Oops! | wrote that the "new group "Stakeholder analysis" is not
active" - it should of course be "now active". Potentially interesting Freudian slip. Mea
culpa!

Send me an email for each new comment.
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