
 
Stakeholder Communications Worksheet 
• For information about stakeholder communications, visit www.mindtools.com/rs/StakeholderComms. 
• For more project planning and management tools, visit www.mindtools.com/rs/ProjectManagement. 
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1. Manage closely/Keep satisfied/Keep informed/Monitor. 
2. Advocate/Supporter/Neutral/Critic/Blocker. 
3. High/Medium/Low. 

 
For new tools like this every two weeks, subscribe to the free Mind Tools newsletter: http://www.mindtools.com/subscribe.htm. 
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