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Meso-level Stakeholder Analysis

While macro-level stakeholder analysis (above) focuses on the key stakeholders, those most able to influence the
outcome of an intervention, stakeholder analysis at the meso level focuses additionally on secondary stakeholders,
meaning all other individuals or groups with a stake, interest or intermediary role in the activity. At this level of policy
implementation, stakeholder analysis helps to build an understanding of the relative importance and influence of different
interests groups and actors and the role each might play in the implementation process. We describe three tools for
meso-level stakeholder analysis: stakeholder analysis matrices, micro-political mapping and force-field analysis.
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