
Stakeholders analysis, Monitoring & Evaluation, the tools and more.. | LinkedIn

http://www.linkedin.com/...uccess=8ULbKyXO6NDvmoK7o030UNOYGZKrvdhBhypZ_w8EpQrrQI-BBjkmxwkEOwBjLE28YyDIxcyEO7_TA_giuRN#commentID_53221376[28.09.2011 12:46:40]

Lars Soeftestad Add ConnectionsAccount Type: Personal Plus

Home Profile Contacts Groups Jobs Inbox 18 Companies News More

Discussions Members Promotions Jobs Search More... Start a discussion

Nursyamsu
Unfollow

Stakeholders analysis, Monitoring & Evaluation, the tools and more..

ajih
Unfollow

Syed
Unfollow

Ms.
Unfollow

7 comments

Latest Updates

Top Influencers This Week

Project Development And Implimentaion/Monitoring And Evaluation

1 month ago

See all  updates »

Lars Soeftestad commented in
the group 
Stakeholders analysis, Monitoring &
Evaluation, the tools and more..:
Greetings all! I would like to suggest
that we close this discussion thread,
and move to the new LinkedIn group
"Stakeholder analysis". Here...
1 second ago Like Comment (7)

Silvio Distilo, Rubayi
Srivastava and Langelika
Kalebi have joined the group.
15 hours ago

John Kemaroy and 1 other like
this discussion by Sruti Karthik
Hiring Grants Manager for Papua
New Guinea
22 hours ago Like (2)
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1 month ago • Delete

Lars Soeftestad • Greetings, I see a heading and nothing else. Perhaps by mistake
something disappeared in your post?

4 days ago • Like

ajih michael • is it a format for identifying stakeholders and also M&E tools you are
referring to?

3 days ago • Like

Syed Taposh • Hi Lars, as we have already developed a group for stakeholder
analysis, I think we should have discussion on different types of stakeholders based on
the nature of project, nature of society, cultural aspects and so on. May be we can give
specific examples of projects of countries and societies we belong to. In this way some
of us might have knowledge but starting discussion we can enrich our knowledge or
contribute towards developing others knowledge.

2 days ago • Like

Ms. Rosy • What are the best tools for analysis shakeholders.

8 minutes ago

Lars Soeftestad • Syed, I agree completely with your suggestions about addressing
stakeholder analysis in relation with issues like nature of project, nature of society and
cultural aspects. To give specific examples is of course crucial. Moreover, we have all
practical experiences with project work, which means we have experience with
stakeholders and understanding them and how they relate to each other. It is always
best to begin with ones own experiences.

Lars Soeftestad • Ms. Rosy. Thanks for your participation in this discussion thread,
and for your question. To provide an answer to such a general question is, however, not
so easy. Some basic steps and approaches can easily enough be presented, but
beyond this it is very much a question of the many variables that surrounds this activity,
including the nature of the project and its goals, and who the stakeholders are. 
There is a new dedicated group on LinkedIn named "Stakeholder analysis" and I
suggest you take your question there and share it with the group (see also my following
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Lars Soeftestad • Greetings all! I would like to suggest that we close this discussion
thread, and move to the new LinkedIn group "Stakeholder analysis". Here you will also
find an associated website (www.supras.biz/methods) which includes much relevant
information. The discussions that were initiated in this thread will continue in the new
group, together with lots more information including as available on the accompanying
website. 
For those among you that have not already done so, please check out the group (incl.
the website) and join in order to initiate and share in the discussions! I look forward to
discussing with you in this new group! 
PS. This discussion thread will be available in the resources section of the new group's
website as a pdf file.
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